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Outreach

Ministry Objectives

1. Establish, conduct, and support a comprehensive program of outreach with our
community

2. Engage our church members in personal relationships that create in them a passion
for outreach, enabling us to come face to face with the essentials of our belief

3. Establish a reputation for community concerns, support, and resources

Guidelines for the Outreach Team

1. Outreach must be relational in intent and flavor

2. The type of outreach must be authentic for the community

3. Outreach must be systematic

4. Outreach involves working with the community, not for the community

5. The outreach team should be a resource to current outreach programs

Team structure

1. The Outreach team consists of a team leader and at least four team members.

2. Members of the community should be encouraged to become members of the

Outreach Team

Team Leader Tasks/Expectations
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Pray regularly for the work of outreach

Provide leadership to achieve the objectives of the outreach team
Lead Outreach Team meetings approximately once a month
Develop knowledge in the area of outreach

Implement actions from meetings

Report to area coordinator

Coordinate outreach work with other ministry areas

Coordinate with budget and offering requests with the deacons

Team Member Tasks/Expectations
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Pray regularly for the work outreach

Take charge of specific Outreach Team tasks
Take minutes of the meetings

Provide timely written reports when appropriate
Develop knowledge in the area of outreach
Implement actions from meetings
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